Reply 1
Often, many managers are faced with big scenarios that need them to make major critical decisions. However, these decisions they make may have a positive or negative impact when it comes to the motivation of employees or the company culture. My friend, you have given good options regarding the provided scenarios in this week’s discussion For example, when it comes to the monitoring of employees, your choice is not to monitor them because they are professional and you hold much trust in them. However, I feel monitoring employees will make them more focused and less distracted in their work particularly their Web usage. This will improve the company's overall productivity.   
Reply 2
Hello my friend, critical decisions need to be made by a manager when laying off 10people due to the impact this will have on employee motivation and company culture. In this scenario, for example, the critical decision you have made as a manager is laying off the newest 10 people. To some extent, I agree with your choice as a manager since these 10 people were hired last. However, my friend maybe these people may have much more potential to be more productive than the 10 least productive. If we flip the coin, I think as a manager it is always good in the interest of the company to lay off the employees who have the lowest evaluations in terms of performance. Great post my friend.

